COMMODITI
SERIES



‘ 5
T

= " {T- i '-: i * T
~ e . e 2 - -y \
- oy 2 Yt s r -
e ¢ ' ' Y et ; 30
b - - . - iy F“"""J‘ 1 .’l'v g Y { !
- ¢
AT
P s ! ' 36

40

41

A

iC n1 Market snapshot

-

_ Section 2: Market-specific challenges
~ and opportunities

‘Section 3: Shifting power in the coffee

Seétion 4: Dubai as a trade nexus

Section 5: Future outlook, innovations and
investment trends

Conclusion

Key recommendations



Introduction

INTRODUCTION

Coffee is more than a daily ritual — landscape, Dubai and DMCC (Dubai Multi
it is a global economic pillar, with Commodities Centre) are emerging as
over two billion cups consumed pivotal players. With its strategic location,
every day and more than 25 million world-class infrastructure, and rapidly
smallholder farmers relying on its growing specialty coffee culture, Dubai
trade for their livelihoods. Yet the IS uniquely positioned to act as a global
industry is entering a period of hub for coffee trade, innovation, and
profound transformation. Climate investment. The DMCC Coffee Centre is
volatility, supply chain pressures, redefining how producers connect with
shifting consumer preferences, and international markets, offering solutions
the rise of new markets are reshaping that empower smallholder farmers, foster
how coffee is produced, traded, and transparency, and enable sustainable

consumed. At the heart of this evolving growth across the value chain.



Executive Summary

EXECUTIVE
SUMMARY

This report explores Dubal’s role in the
context of the shifting nature of the

global coffee market, which is undergoing
fluctuations driven by cultural change,
supply chain pressures, and the emergence
of new markets, underpinned by climate
instability. As a cultural centre and economic
hub for the industry, Dubai holds significant
promise for the future of coffee. The report
will examine five key themes:

Diverse coffee
cultures

Coffee culture is increasingly evolving and specialising.
Specialty coffee and artisanal brewing methods are on the
rise, particularly among Gen Z and millennials, reflecting

a broader trend toward personalisation and quality in a

diversifying global coffee scene.

O
Ot

ay

Executive Summary

Climate
and weather
uncertainty

Coffee production is highly sensitive to environmental conditions,
making it vulnerable to the effects of climate change. Adverse
weather events have disrupted production and triggered significant
price spikes, underscoring the urgency for adaptation strategies to

ensure future supply chain resilience.

Empowered producers
and emerging markets

Producer countries are becoming more assertive in capturing value
beyond raw bean exports. Brazil and Vietnam continue to lead
production, but others like Colombia and Ethiopia are expanding
their reach, particularly in Asia. There is also a push in Africa

and Latin America to invest in local consumption and mobilise
smallholder farmers, signalling a rebalancing of power dynamics in

the global value chain.
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An opportunity for Dubai

Dubai is emerging as a central hub in the global coffee
trade, offering world-class infrastructure and services
tailored to smallholder producers and specialty traders.
Its growing coffee culture, supported by world-class trade
infrastructure, specialised industry ecosystems, premium

local roasteries and international events, reinforces the

appeal for global stakeholders.

Future trends

Sustainability, digitalisation, and
premiumisation are set to define the next
steps of the coffee industry as it seeks to
secure its future amid uncertainty. As quality
expectations continue to rise, innovation
across the supply chain will be key to

maintaining growth and resilience.
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SECTION |: Market snapshot

PRODUCTION
LANDSCAPE

Coffee is one of the world'’s
Most popular beverages.
People drink approximately
two billion cups daily.

't generates over $200
billlon annually, and its
economic impact extends
across production, trade and
consumption:; the industry
orovides a livelihood for
approximately 25 million
farmers, most of whom are

smallholders.
ttttttt /) economist.com/science-and-technology/2025/05/30/how-much-coffee-is-too-much
ththththth //openknowledge.fao.org/server/api/core/bitstreams/8135b05e-a013-4080-b8f6-a6ac5b02230a/content

1
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In 2023, the value of world trade in
coffee was estimated at over $26
billion.®* Brazil and Vietnam are the
world’s largest producers, accounting
for nearly half of global coffee
production; the largest consuming
and importing markets are the United
States and the European Union. Sitting
at the crossroads of these trade flows,
the UAE is positioned as a central
hub, connecting producers in Latin
America, Africa, and Asia to buyers
across the world. Coffee consumption
is additionally growing in producing

countries.

There are two dominant types of
coffee beans: Arabica beans, which
are higher quality and comprise
between 60 and 70% of global
production, and robusta beans, which
are hardier and easier to grow, and
typically used in instant coffee and

espresso blends.*

Sitting at the
crossroads of these
trade flows, the
UAE is positioned
as a central

hub, connecting
producers in Latin
America, Africa,
and Asia to buyers
across the world

3 https://openknowledge.fao.org/server/api/core/bitstreams/8135b05e-a013-4080-b8f6-a6ac5b02230a/content

4 https://www.tastingtable.com/1704539/robusta-vs-arabica-coffee-difference/
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CULTURAL
EVOLUTION

A staple of cultures across the and a broader trend toward

world, coffee culture continues to premiumisation in global food and
evolve, spurred by shifting consumer drink markets are all driving growth
preferences and innovations across — trends that are boosting new trade
the supply chains.®> Producers, opportunities by connecting cultural
roasters and retailers are responding shifts with market access.®
to a new demand for specialty,

gourmet and sustainably sourced

brews. Signature regional styles like

Vietnamese or Turkish coffee are

gaining international traction, while

newer formats like cold brew and

nitro — infused with nitrogen to create

a smooth texture and a foamy finish
— are reshaping consumption habits.
Beyond the beverage itself, demand is
also growing for premium equipment,
pods and capsules. Higher disposable

incomes globally, rapid urbanisation

5 https:/www.expertmarketresearch.com/reports/coffee-
market#:~:text=The%20global%20coffee%20market%20is%20
evolving%20with%20a,trends%20shift%20towards%20sustainable%20
sourcing%20and%20ethical%20practices.

¢ https://www.grandviewresearch.com/industry-analysis/
coffee-market
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SECTION 2: Market-specific challenges and opportunities

CLIMATE AND WEATHER

VOLATILITY

Coffee production relies on very
specific climatic conditions, meaning
that only a handful of countries in the
world can produce the beans. The
supply chain is highly vulnerable to
unpredictable weather conditions like
droughts and frosts, natural disasters,
crop diseases like coffee rust (a
fungal disease that turns a plant’s
leaves brown and reduces its ability to
produce fruit), and geopolitical issues.”
In 2021 and 2024, adverse weather
conditions in some of the biggest
coffee-producing countries drove

major increases in global coffee prices

(figure 1.8 In Vietnam, prolonged dry
weather caused a 20% drop in coffee
production and a 10% drop in exports
in 2023/24. Global prices for Arabica
increased more than 80% in 2024
as Brazil suffered one of its worst

droughts on record.®

“Producers are often reliant on
consistent demand, and a lot of them
have customers that have already pre-
booked a certain volume at a certain
time period, but if crops fail, they can’t
deliver,” says Mike Butler, Associate

Director of Coffee at DMCC.

“Producers are often reliant on consistent
demand, and a lot of them have
customers that have already pre-booked
a certain volume at a certain time period,
but if crops fail, they can’t deliver”

of Coffee, DMCC

7 https://www.grandviewresearch.com/industry-analysis/coffee-market

Mike Butler, Associate Director

8 https://openknowledge.fao.org/server/api/core/bitstreams/8135b05e-a013-4080-b8f6-a6ac5b02230a/content

2 https:/www.bbc.co.uk/news/articles/c36pgrrillyo

15
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and Robusta coffee
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While global stocks are recovering, experts
warn that it may take at least two good

crops before they are restored."

And as climate change accelerates, the
future of coffee cultivation looks precarious.
By 2050, up to half of land currently
suitable for coffee cultivation could become
unviable due to climate shifts affecting
rainfall, temperature and soil.” Arabica

and robusta, the two primary commercial
varieties, respond differently to shifting
weather patterns. Arabica thrives in cooler
climates with well-defined wet and dry
seasons, making it particularly vulnerable

to warming temperatures. Robusta is

SECTION 2: Market-specific challenges and opportunities

significantly more heat-tolerant (although

SUPPLY CHAIN
DISRUPTIONS

recent research warns it too may be
vulnerable to climate fluctuations).”
“When prices spike, big brands use

more robusta and less Arabica, but
specialty coffee consumers will notice the
difference,” says Garfield Kerr, president
of the Specialty Coffee Association (SCA)
and founder of Mokhal450, a Dubai- m
based luxury specialty coffee brand.”

Although there are efforts to develop

specialty-level robusta that can compete ®
with Arabica, the taste profile remains 6
different. These diverging traits could g 4
S
reshape where and how coffee is grown E 2
and ultimately, what ends up in your cup. o

Global coffee production is projected to reach a record 178.7 million 60kg bags in

The dynamic effects of shipping costs on international prices of coffee

Cumulative impact of a shock that increases the shipping costs by one percent on world coffee price over 18 months.

2025/26, 4.3 million bags higher than the previous year.”® Yet supply concerns remain

as producers remain highly vulnerable to climate, economic and geopolitical shocks.

“When prices spike,

- o 1 2 3 4 5 6 7 8 9 10 N 12 13 14 15 16
big brands use more
robusta and less
Arablca, but speCIaIty Beyond weather risks, tariffs, rising reserves will dwindle as global
= shipping costs (figure 2) and regulatory demand continues to grow. The
coffee consumers will : ) k f p
= = changes in key import markets can recent imposition of a 50% tari
notice the difference” o .
block trade flows and market access.” on Brazilian imports by the United
Garfield Kerr, President While green (unroasted) coffee’s long States is expected to temporarily
of the Specialty Coffee . . L . .
Association (SCA) and shelf life has offered a temporary depress prices within Brazil, but it
Founder of Mokha1450 buffer for large buyers, particularly also injects long-term uncertainty
mainstream chains, to purchase in into the outlook for the world’s
bulk and maintain inventories, these largest coffee producer.”®

© https://openknowledge.fao.org/server/api/core/bitstreams/8135b05e-a013-4080-b8f6-ab6ac5b02230a/content
™ https://uk.news.yahoo.com/rebuilding-global-coffee-stocks-may-211010004.html?guccounter=1&guce_referrer=aHROcHM6Ly93d3cuYmluZy5jb20v&guce_
referrer_sig=AQAAADIZPdjj27VIwmZBkOIMyBdJyCDgpNWyPPCIIM4n2x4aHSV-fFVz4cP1V5qG5rCBho99UFtNpKkIMMG4ANUT_AbVIJ6F5d_

KRcaKTrHOZjCTMO19yTJrggYz0618ZQzLUwnwtjOZTrILHOMOIamImHQ6h7P4n7JWnmplOeq7LM8f96

2 https://dailycoffeenews.com/2022/01/28/research-says-climate-change-to-erase-more-than-50-of-suitable-coffee-land-by-2050/
3 https://onlinelibrary.wiley.com/doi/abs/10.1111/gcb.15097?msockid=175bc4210b0768c30692d17c0ad1697b

" https://gahwaworld.com/news/mokha-1450-unveils-a-unique-coffee-experience-at-world-of-coffee-dubai-2025/

s https://dailycoffeenews.com/2022/01/28/research-says-climate-change-to-erase-more-than-50-of-suitable-coffee-land-by-2050/
6 https://onlinelibrary.wiley.com/doi/abs/10.1111/gcb.15097?msockid=175bc4210b0768c30692d17c0ad1697b

7 https://qahwaworld.com/news/mokha-1450-unveils-a-unigue-coffee-experience-at-world-of-coffee-dubai-2025/

'8 https://finance.yahoo.com/news/small-brazilian-coffee-producers-fear-041929517.html

17
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PRICING
AND MARKET
ACCESS

While the market is expected to recover
from the recent spike in Arabica

prices, concerns about pricing persist
across the coffee industry.® One of the
complicating factors is the disconnect
between exchange-based pricing (global
benchmarks set by formal commodities
exchanges, like the Intercontinental
Exchange, which exist to facilitate and
stabilise the selling of commodities
across borders) and the realities of global
trade. These commodities exchanges

are no longer able to reliably predict
prices, particularly when it comes to

new and emerging coffee trends. “We're
now in a complex situation in the coffee
world where exchange pricing is largely
speculative and doesn’t reflect the actual
market,” says Mike Butler at DMCC. “The
market for specialty is increasingly losing
correlation with the Intercontinental
Exchange (ICE), notably the more

premium the coffee gets.”

This has made price forecasting
difficult, especially as demand for
specialty coffee continues to rise.
While exchange prices have declined,
specialty coffee prices have remained
elevated, squeezing roaster margins.
Retail prices have not kept pace with
input costs, leaving many roasters
unable to pass these onto consumers.
Larger brands can soften the blow by
stockpiling inventory or substituting
higher-grade inputs with cheaper
alternatives. But such strategies are
not sustainable and often out of reach
for smaller players. “Everyone is trying
to figure out how to proceed amid a
new paradigm of high unpredictability
and high prices, and do whatever
they can to protect against running
out of coffee,” says Garfield Kerr at
the SCA.

9 https:/www.reuters.com/markets/commodities/arabica-coffee-prices-seen-falling-30-by-end-2025-2025-02-13/

SECTION 2: Market-specific challenges and opportunities

“We’re now in

a complex situation in

the coffee world where exchange
pricing is largely speculative

and doesn’t reflect the actual
market. The market for specialty is
increasingly losing correlation with
the Intercontinental Exchange (ICE),
notably the more premium the
coffee gets.”

Mike Butler, Associate Director of Coffee, DMCC

19
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CONSUMER
BEHAVIOUR

As well as broader market
uncertainties, the global coffee
market is also impacted by shifting
demographics and evolving consumer
preferences.?® “The level of coffee
consumption among the younger
generation is currently not as high as
in the past, so the trends are aimed

at attracting them back to consuming

coffee,” says Garfield Kerr.

Many young consumers are looking

for a quick, tasty caffeine fix, driving
uptake of ready-to-drink products like
cans of flavoured iced coffee, especially
among busy urban dwellers seeking
convenience.? Lifestyle changes are
reshaping consumption patterns;
demand is rising sharply in rapidly
urbanising regions, with the Asia-Pacific
markets leading the way. Japan, the
Philippines and China now rank among
the top five importers of coffee and in

the top six for domestic consumption.??

20 https:/www.grandviewresearch.com/industry-analysis/coffee-market

On the flip side of this trend is the
growth of specialty, or higher quality,
coffee. Gen Z, in particular, prefers
novel flavours, premium quality
products and immersive experiences.?®
Consumers are becoming more
attuned to the distinct taste of freshly
roasted, high-quality beans in specialty
coffee.?* “Consumers are starting to
appreciate the care and craftsmanship
that goes into producing high-quality
coffee,” says Mike Butler. “They now
value the variety of choices available
to them and are becoming more
curious about origin, farming practices,
processing methods and whether a

coffee is a single origin or a blend.”

The emergence of “third-wave” coffee
shops, focusing on unique flavour
profiles, origins and artisanal brewing
technigues, reflects this shift.?> Dubai
is at the forefront of this trend, with

consumers expressing a preference

2 https:/www.astuteanalytica.com/industry-report/asia-pacific-ready-to-drink-coffee-market

22 https://www.fas.usda.gov/sites/default/files/2025-06/coffee.pdf

25 https://insightsurvey.co.za/wp-content/uploads/2024/07/SA-Coffee-Industry-Landscape-Brochure-2024-.pdf

24 https://markwideresearch.com/specialty-coffee-market/

25 https://www.grandviewresearch.com/industry-analysis/specialty-coffee-market-report
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On the flip side of this trend

is the growth of specialty, or
higher quality, coffee. Gen Z, in
particular, prefers novel flavours,
premium quality products and
immersive experiences

for specialty and boutique cafes like
Mokhal450.26 In response, major chains
are placing less emphasis on competing
through coffee quality and more on

offering customised drinks.

Sustainability is another element of this
generational shift. “There’s a segment
of young people that’s highly interested
and deeply passionate about specialty
coffee, and will only frequent brands
that resonate with them,” says Garfield
Kerr. “They want to know that you
share their values, so they gravitate
towards brands that are socially aware,
trying to help farmers, and offering

organic certifications.”

As these converging climate and
market forces reshape the future

of coffee, it will become even more
crucial to coordinate action across
the value chain. Understanding

the dynamics between key players
reveals not only who holds power in
the market, but also how resilience,
sustainability, and innovation can be

fostered across the sector.

26 https://qahwaworld.com/news/mokha-1450-unveils-a-unique-coffee-experience-at-world-of-coffee-dubai-2025/

21
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SECTION 3: Shifting power in the coffee value chain

GLOBAL PRODUCTION
SHIFTS

Brazil's dominance of coffee production significant shift in market dynamics
and export is underpinned by well- (figure 3).28 According to recent
established infrastructure and strong forecasts, Brazil's robusta production
trade ties with Europe, North America, is projected to reach 24.1 million bags
and increasingly, Asia.?” Vietnam ranks in the 2025/2026 season, more than

second globally, holding a commanding double its 2016/2017 levels.?° The

position in robusta production. Its production gap between Brazil and
cost-efficient farming model and Vietnam, which exceeded 15 million
consistently high yields have kept it bags in 2016/2017, could shrink to

highly competitive in the global market. just 6 million by 2025/2026, with
Vietnam projected to produce 30
However, Brazil is rapidly closing the million bags.

gap in robusta production, marking a

Brazil’s robusta output climbs to record while Arabica continues to decline
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Source: . Coffee, Arabica Coffee, Robusta

27 https://www.fas.usda.gov/sites/default/files/2025-06/coffee.pdf
28 https://www.reuters.com/markets/commodities/brazil-heading-rare-sequence-rising-coffee-crops-2024-03-21/
2 https:/www.fas.usda.gov/sites/default/files/2025-06/coffee.pdf

23
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Colombia, currently the third-largest
coffee producer and exporter, is
another market to watch.3' Its exports
grew by 17% in 2024, driven in part
by a 132% growth in exports to
China.*? This rapid growth highlights
Colombia’s responsiveness to new
demand in Asia. Export regulators
expect this trend to continue, with
China poised to overtake traditional
markets and become Colombia’s
second-largest export destination after

the United States.

Colombia,
currently the third-
largest coffee
producer and
exporter, is another
market to watch.
Its exports grew by
17% in 2024, driven
in part by a 132%
growth in exports
to China

Top coffee-producing countries, 2024/2025

% of Global Total Production
Market Production (2024/2025, 60kG Bags)
Brazil 37% 64.7 Million
Vietham 17% 29 Million
Colombia 8% 13.2 Million
Indonesia 6% 10.7 Million
Ethiopia 6% 10.63 Million

)

A

*"*
Source: USDA®3 0 - <100K

3 https://www.fas.usda.gov/sites/default/files/2025-06/coffee.pdf
32 https://colombiaone.com/2024/11/12/colombia-coffee-exports-china/
33 https://www.fas.usda.gov/data/production/commodity/0711100

% of Global Total Production
Market Production (2024/2025, 60kG Bags)
Uganda 4% 6.7 Million
India 4% 6.2 Million
Honduras 3% 5.52 Million
Peru 2% 3.88 Million
Mexico 2% 3.87 Million

N n
L4

B,

Coffee Production in 60 KG Bags

350K - <M ™ - < 3.5M 3.5M +

DOMESTIC
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CONSUMPTION AND

LOCALISATION

While the bulk of global coffee
consumption remains concentrated

in Western markets led by the United
States and the European Union,
emerging economies are beginning
to play a larger role.’* Though Japan,
the Philippines and China still trail the
Western heavyweights, their growing
appetite for coffee is reshaping global

demand patterns.

Coffee is typically exported early in the
value chain, limiting the value retained
by producing countries.?> Despite the
sector’s expansion, persistent market
imbalances and unequal income
distribution continue to threaten the
livelihoods of millions of smallholder
farmers. In response, many emerging
markets are working to capture more
value locally and shift away from being

mere suppliers of raw beans.

4 https://www.fas.usda.gov/sites/default/files/2025-06/coffee.pdf

Africa, long a hub for coffee cultivation,
is experiencing a notable rise in
domestic consumption, particularly in
urban centres.*® Traditionally focused
on exports, African producers are now
investing in local brands and processing
capabilities.?” Ethiopia, one of the
continent’s top exporters, is forecast

to increase domestic consumption

by 100,000 bags over the next year,
reaching 3.7 million.*® The Ethiopian
government has taken steps to
restructure the sector, promote value-
added products and elevate Ethiopian
brands through trademark registration
and international marketing campaigns.*®
Ethiopia is also collaborating with other
African countries to foster South-South
trade via regional fairs and e-commerce.
A similar shift is underway in Tanzania,
where government-led campaigns are

promoting coffee consumption.*©

35 https:/www.fao.org/markets-and-trade/commodities-overview/beverages/coffee/2/en
36 https://furtherafrica.com/2025/01/26/the-global-coffee-revolution-emerging-markets-redefine-the-industry/

37 https:/www.independent.co.ug/coffee-african-countries-enhance-positions-in-global-industry/

38 https://dailycoffeenews.com/2025/06/09/ethiopia-coffee-report-production-consumption-and-exports-all-up/

3 https:/www.independent.co.ug/coffee-african-countries-enhance-positions-in-global-industry/
40 https://dailycoffeenews.com/2025/06/11/tanzania-coffee-report-production-and-exports-up-driven-by-robusta/

25
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This trend is also gaining traction
in Latin America, including Mexico,
signalling a broader push across
producing nations to retain more
value and build resilient coffee

economies.*

This marks a significant departure
from the historic model in which
producing countries served
primarily as raw material suppliers
to the Global North. Rising urban
incomes, expanding middle
classes, and cultural shifts toward
café lifestyles are fuelling a new
consumer base within producing
nations themselves. Crucially, this
localisation of consumption allows
producing countries to retain more
value at home, stimulating job
creation in roasting, packaging,
distribution, and retail. For Dubai,
these shifts present a major
opportunity. As African producers
expand domestic consumption
and regional trade links, there is
growing demand for platforms
that connect local brands to

international markets:

DMCC’s
partnerships with
organisations
like the African
Fine Coffees
Association
position Dubai
as the natural
bridge between
rising consumer
economies and
the wider world.
Over time, these
developments
could rebalance
global trade
dynamics

DMCC’s partnerships with
organisations like the African Fine
Coffees Association position Dubai
as the natural bridge between

rising consumer economies and

the wider world. Over time, these
developments could rebalance global

trade dynamics.#?

4 https://dailycoffeenews.com/2025/06/10/mexico-coffee-report-production-up-slightly-while-soluble-exports-surge/

42 https://afca.coffee/

26
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MOBILISATION AND
VALUE RETENTION

Smallholder farmers, who produce 80%
of the world’s coffee, are increasingly
seeking a stronger voice in the
industry.*® Across Africa and other
producing regions, governments are
encouraging farmers to organise into
cooperatives. In countries like Kenya,
Ethiopia and Uganda, these entities
are helping farmers pool resources,
improve market access and strengthen
their bargaining power in an industry
long dominated by large exporters
and multinational traders.** In Rwanda,
for example, COOCAMU is a local
coffee processing company that has
established a cooperative built on
partnerships with rural smallholders to
enhance sustainable farming practices.*®
The cooperative provides support

in developing modern agricultural
techniques, managing cooperatives,
and adapting to climate change. In

Kenya, the government supports

Smallholder
farmers, who
produce 80% of
the world’s coffee,
are increasingly
seeking a stronger
voice in the
industry. Across
Africa and other
producing regions,
governments

are encouraging
farmers to organise
into cooperatives

43 https://www.fao.org/markets-and-trade/commodities-overview/beverages/coffee/2/en

44 https://www.independent.co.ug/coffee-african-countries-enhance-positions-in-global-industry/

45 https://coocamu.com/
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the ARABIKA project, which has
brought together and trained 30,000
farmers from 21 cooperatives across

7 countries.*® The project includes
training in sustainable production,
income management, record-keeping,
and composting technigues, at both

farmer and cooperative levels.

Farmers can also be empowered
through education and training in

new ways of valuing coffee. The

SCA introduced the Coffee Value
Assessment, a system assigning

value to coffee based on its physical,
descriptive, affective, and extrinsic
attributes, and is offering an affordable
course for farmers looking to use

it.%” This metric aims to capture both
the subjective and objective value of
coffee: for instance, it will indicate not
only the coffee’s degree of acidity,

but also the markets in which it is
most likely to sell based on acidity
preferences. Garfield Kerr believes this
system will help farmers. “There’s a real
disconnect between producing and

consuming countries,” he says.

46 https://arabika.org/
“7 https://sca.coffee/value-assessment/#keydocuments

“Coffee might be sold two or three
times before it reaches the consumer
or the roaster, so farmers don’t

really know its true value.” If they

are trained to score their own coffee
using a system that is unified along
the supply chain, producers will have
the ability to exert more influence
over its distribution. This method
may also help reduce emissions: if
farmers can better anticipate where
there is demand for their coffee,
there will be fewer shipments sent

back due to lack of sales.

SECTION 3: Shifting power in the coffee value chain

“There’s a real disconnect

between producing and

consuming countries. Coffee
might be sold two or three
times before it reaches the
consumer or the roaster, so
farmers don’t really know

its true value.”

Garfield Kerr, President of the Specialty Coffee Association (SCA)
and Founder of Mokha1450



e in the Middle East is

"Experts attribute this

the rise of home brewing
COVID-19 lockdowns and the
ence of social media, which has
ped popularise international styles
ike Vietnamese and Indonesian coffee.
Advances in coffee-making technology
and a trend toward personalisation

— particularly in premium roasteries

in Dubai, Doha and Riyadh — are also
driving demand for higher quality and

more diverse offerings.

“Dulbai is defining the global trend in
specialty coffee today,” says Garfield
Kerr, whose brand Mokhal450 was a
pioneer among Dubai’s boutique cafes.

“In the local culture, coffee functions

SECTION 4: Dubai as a trade nexus

EVOLVING DUBAI
FEE CULTURE

like wine or beer in other communities:
people gather around it socially.”
Luxurious, aesthetically oriented coffee
shop interiors are a Dubai staple, and
they are staffed by passionate baristas
trained in diverse brewing methods, from
the Syphon to the Chemex and the V6O.

“The market in Dubai is no longer
dominated by large European chains,
which was the case ten years ago,” notes
Mike Butler at DMCC. “Independent

and smaller variety stores have really
gained ground.” Consumers today have
a far deeper understanding of what
defines high-quality coffee. The concept
of specialty coffee is well-established

in Dubai, and with it, has come higher

expectations for freshness.

“The market in Dubai is no longer
dominated by large European chains,
which was the case ten years ago.
Independent and smaller variety stores
have really gained ground.”

Mike Butler, Associate Director of Coffee, DMCC

48 https://fastcompanyme.com/impact/spilling-the-beans-how-coffee-has-become-big-business-in-the-middle-east/
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“Freshly roasted coffee is now one

of the key demands in the market,”
Mike Butler explains. “From a taste
perspective, consumers can notice the
difference between coffee that's been
freshly roasted and coffee that’s older
than a couple of months.” Businesses
are beginning to invest in local roasting
as a genuine guality differentiator;

an approach that is resonating with

Dubai’s discerning coffee drinkers.

Industry events like World of Coffee
Dubai, which saw more than 2,000
exhibitors and nearly 17,000 visitors in
2025, are helping raise the emirate’s
profile as a global coffee capital.*® “The
first World of Coffee held outside of
Europe was in Dubai — we were the
test case,” says Garfield Kerr. “The
world showed up, and it’s grown
exponentially from there.” Held at
Dubai’'s World Trade Centre, the 2025
event showcased 131 debut brands, 75%
of them international, and also featured
an auction of some of the world’s

rarest coffees.’® “The coffee culture and

innovation in Dubai is leading the world,

and the world is adapting to it,” says
Garfield Kerr.

DMCC'’s partnerships
with organisations
like the African Fine
Coffees Association
position Dubai

as the natural
bridge between
rising consumer
economies and

the wider world.
Over time, these
developments could
rebalance global
trade dynamics

49 https://www.helenacoffee.vn/dubai-gcc-coffee-boom/#:-:text=With%200ver%204%2C000%20coffee%20shops%20and%20
specialty%20caf%C3%A9s%2C,brands%20seeking%20a%20foothold%20in%20the%20Middle%20East.

50 https:/www.timeoutdubai.com/food-drink/world-of-coffee-dubai
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THE DMCC COFFEE
CENTRE ECOSYSTEM

DMCC is the leading international
business district driving the flow

of global trade through Dubai. Its
DMCC Coffee Centre plays a pivotal
role in connecting cooperatives and
smallholder farmers across the world
with new markets.® Today, DMCC'’s
membership-based ecosystem
includes over 300 members across
the global coffee value chain. This
includes producers, exporters,
importers, global chains, brands and
equipment manufacturers. Members
benefit from tailored services
including logistics, storage, roasting
and packaging under members’ own
brands or via brand borrowing, as well
as curated networking opportunities
to help grow their businesses and

broaden market access.

“Our model is fully pay-as-you-go,
and members don’t need to commit
to specific volumes or warehouse

space, which makes us extremely

friendly for small businesses,” says
Mike Butler. “We're structured in a

way that allows them to scale up as
needed.” Beyond logistics, DMCC
support includes remote tastings,
enabling an international client to
send samples of their coffee to Dubai
and receive market feedback without
being physically present. DMCC offers
cost-effective solutions across storage,
roasting, packaging and trading —
services that are especially valuable for
smallholders, who are very sensitive to

price volatility in global supply chains.>?

Partnerships with producing countries
are central to DMCC'’s approach. Its
collaboration with the African Fine
Coffees Association (AFCA) promotes
African specialty coffee while ensuring
that producers retain more value

from their exports. AFCA members
benefit from transportation assistance,
warehousing at the Dubai facility and

introductions to potential buyers.

S https://africa.com/dubais-rise-as-an-fmcg-hub-helps-african-business-grow-saeed-alsuwaidi-interview-with-africa-com/
52 https://www.bloomberg.com/news/articles/2025-06-23/volatility-has-completely-changed-coffee-cocoa-trade-says-top-banker
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Through DMCC’s Tradeflow platform,
many African members have gained
access to trade finance and capital
opportunities, unlocking new growth and

significantly increasing trade volumes.>3

The Centre also collaborates with

national trade bodies from key coffee-

producing countries including Costa
Rica, Guatemala, Colombia and
Brazil. It is expanding partnerships
with non-producing markets

and most recently initiated trade
dialogue with Germany, a major hub

for traders, brokers and roasters.>

TRADE PARTNERSHIPS
AND GLOBAL CONNECTIVITY

The DMCC Coffee Centre offers a

fully temperature-controlled facility

for the storage and roasting of coffee,
designed to maintain quality from
arrival to dispatch. Recent infrastructure
upgrades include an unloading system
that transfers beans directly from
transport vehicles into the climate-
controlled environment, minimising

exposure to external conditions.

Situated within the gated Jebel Ali
Free Zone (JAFZA) and adjacent to
the Middle East’s largest port, the

Centre enjoys considerable logistical

advantages. Goods can be imported
and re-exported without duties or taxes,
providing a competitive edge for global

traders and producers.

Coffee has long been characterised by

a complex and opaque supply chain,
shaped by the involvement of numerous
stakeholders and the fragmented, informal
nature of smallholder farming. DMCC is
making use of technology to address these
challenges and lower trade friction. The
Tradeflow platform is aimed at helping
producers, particularly in Africa, connect

directly with buyers, bypassing traditional

53 https://africa.com/dubais-rise-as-an-fmcg-hub-helps-african-business-grow-saeed-alsuwaidi-interview-with-africa-com/
54 https://dmcc.ae/latest-news/dmcc-initiates-new-trade-dialogue-german-coffee-industry

intermediaries and streamlining the

trade process.

This platformm combines digital
matchmaking with physical verification:
coffee must be present, inspected and
stored at DMCC'’s Dubai facility before
any trade or transfer or ownership

can occur. This approach de-risks the
process and builds trust by ensuring

transparency for both parties.

Dubai’s strategic location further
strengthens its appeal. “If you map

the world’s top five coffee-producing
countries — Brazil, Vietnam, Colombia,
Indonesia and Ethiopia — and try to find
the midpoint for global shipping, Dubai
is almost exactly in the centre,” explains
Mike Butler. In the specialty coffee sector,
East Africa is an emerging powerhouse,

and Dubai has built strong trade ties

SECTION 4: Dubai as a trade nexus

with key players like Ethiopia, Kenya and
Tanzania. “Currently, Ethiopian coffee
goes from Ethiopia to Hamburg, Germany,
then from Germany to the rest of the
world, but since Dubai is a stone’s throw
from Ethiopia, it makes more sense to go
through Dubai instead,” says Garfield Kert.
“It's only a matter of time before Dubai
can challenge Hamburg as the global
leader and centre for coffee trade.” Its
geography, alongside DMCC'’s efforts, has
positioned Dubai to become one of the

coffee trade capitals of the world.

“Because specialty coffee is a high-value
product, it makes sense for producers

and traders to consolidate shipments in
Dubai and blend or split containers to
other markets from here,” says Mike Butler.
“We’'re uniguely equipped to help facilitate
that, which is one of our strongest

competitive positions globally.”

Coffee has long been characterised by
a complex and opaque supply chain,
shaped by the involvement of numerous

stakeholders and the fragmented, informal

nature of smallholder farming. DMCC is

making use of technology to address these

challenges and lower trade friction
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SECTION 5: Future outlook, innovations and investment trends

CLIMATE RESILIENCE
AND SUSTAINABILITY

Coffee production is resource-
intensive and can have significant
environmental impact.®® A single
125-millilitre cup of coffee requires

an estimated 132 litres of water from
farm to consumption. As climate risks
grow, sustainability has become a top
priority across the coffee industry.
Additionally, new frameworks like

the European Union’s Deforestation
Regulation require coffee
stakeholders to monitor compliance
with environmental standards and
exercise due diligence throughout the

supply chain.®®

As a result of this new focus,
stakeholders are advocating for
stronger action to ensure the sector
does not exacerbate the very climate

challenges that threaten its future.®”

The International Coffee Organisation,

with support from the International

Trade Centre (ITC), has launched the

55 https://ico.org/coffee-development-report-2/

Coffee Sustainability Support Database,
an online platform documenting 440
sustainability initiatives led by more
than 600 project-leading organisations

and backed by more than 170 donors.>®

Agroforestry is emerging as a
promising solution. By integrating
trees and diverse crops into coffee
farms, this approach supports
biodiversity, improves soil fertility and
creates alternative income streams for
farmers.>® Experimenting with new,
drought-resistant strains of coffee is
also likely to increase. Regions that
harness these technigues will be
poised to benefit from a dryer, hotter
climate. “I expect Yemen to become
an industry leader in producing
drought-resistant coffees, because
farmers and agronomists there are
already producing coffee in higher
temperatures with less water,” says

Garfield Kerr.

56 https://www.ecf-coffee.org/wp-content/uploads/2025/06/ECF-EUDR_Article-9-10-11_-CLEAN-28.05.25.pdf
57 https://ico.org/documents/cy2024-25/pr-361e-coffee-sustainability-support-database.pdf

%8 https://c2sd.ico.org/
59 https://ico.org/coffee-development-report-2/
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DIGITAL INNOVATION
AND E-COMMERCE

Traditional finance models will also need

The next frontier

is premiumisation
through technology.
Online platforms
are evolving
beyond sales
channels to

offer immersive
consumer
experiences, from
virtual tastings and
barista tutorials to
specialty coffee
education

to adapt to the challenges of the future.
DMCC'’s Tradeflow platform supports
tokenised products including crypto to
enhance trading security; this can further
enhance transparency and trust, reducing
risk and creating a more robust financing
environment. For smaller players, this
represents a transformative opportunity
to break free from reliance on large
intermediaries and engage directly in
global trade. For institutional investors
and banks, digital trade finance solutions
provide a safer, more efficient route into
a sector historically lacking transparency.
Emerging digital technologies such as
blockchain for tamper-proof record-
keeping and Al continuous monitoring
offer further potential to enhance customers and bypass traditional retail
traceability and set new standards in channels.?? By leveraging data-driven
guality assurance.t° @ sales and marketing, these brands are
offering novel personalised experiences,
E-commerce is also supporting the rise from curated subscription models and
of direct-to-consumer coffee brands, customisable menus to loyalty programmes

which use digital infrastructure to engage  and interactive touchpoints.®®

0 https:/www.sciencedirect.com/science/article/pii/S2199853123001105

' https://www.forbes.com/councils/forbesbusinesscouncil/2024/09/24/revolutionizing-the-coffee-industry-with-ai/

82 https:/www.astuteanalytica.com/industry-report/direct-to-consumer-coffee-market

3 https:/www.lumina-intelligence.com/wp-content/uploads/2021/04/Spotlight-How-Consumer-Trends-Are-Shaping-the-Future-of-Coffee-Menus-FINAL.pdf

ALTERNATE

BUSINESS MODELS

Alongside digital disruption, new
business models are taking shape

around sustainability. Circular economy
approaches are beginning to unlock
value from coffee byproducts while
benefiting local economies.®* Danish
bioscience company Kaffe Bueno, for
example, transforms used coffee grounds
into oils and exfoliators for skincare
products including soaps, shampoos and

moisturisers.6®

These efforts to reimagine value are
mirrored in the packaging space, where
reducing waste is becoming a priority for
both brands and investors. Compostable
packaging and recyclable pod schemes
are expanding rapidly. Lavazza Group has

invested $28.7 million to convert 23 of its

production lines to recyclable, less carbon-

intensive packaging, while Nespresso is
working across 39 countries to collect

and recycle used aluminium capsules,

repurposing them into new pods and even

beverage cans.%

64 https://ico.org/coffee-development-report-2/
5 https://www.kaffebueno.com/
6 https://ico.org/coffee-development-report-2/

Taken together, these digital, sustainable,
and circular innovations are raising
expectations of quality and accountability
across the industry. The next frontier

is premiumisation through technology.
Online platforms are evolving beyond sales
channels to offer immersive consumer
experiences, from virtual tastings and
barista tutorials to specialty coffee
education.®® “Whether it's the supermarket,
the sports club, or even the cinema, coffee
standards are rising everywhere,” says
Mike Butler. Dubai, backed by its strategic
location, advanced infrastructure, and
thriving premium culture, is poised to

play a central role in shaping this future,
positioning itself and DMCC Coffee Centre
as a global catalyst for setting higher

standards in the coffee trade.

7 https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/nespresso%20-%20implementing%20recycling%20capacity%20-%20factsheet.pdf

8 https://coffeecorporation.com/coffee-trends/
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CONCLUSION

The global coffee sector is at a crossroads. While coffee remains
a cultural staple and economic lifeline for millions of smallholder
farmers, it faces unprecedented volatility from climate change,
supply chain disruptions, and shifting consumer demand. Price
instability, unequal value distribution, and rising regulatory
pressures are challenging traditional models of trade. Yet, these

same dynamics are creating opportunities: empowered producer

nations are diversifying, emerging markets are reshaping demand,

and consumers are pushing for more sustainable, traceable, and

high-quality coffee.

Dubai, through DMCC, is uniguely positioned to serve as a nexus
for this transformation. Its geographic advantage, world-class
infrastructure, and evolving coffee culture provide a platform

to connect producers, traders, and consumers in new and more
resilient ways. As digitalisation, sustainability, and premiumisation

reshape the industry, stakeholders that embrace innovation,

collaboration, and long-term resilience strategies will lead the next

chapter of global coffee trade.

Key recommendations

KEY
RECOMMENDATIONS

"“‘ Strengthen resilience in producer countries to enhance
<\ market voice and share

Expand farmer training and cooperative structures to give smallholders
both adaptive capacity and stronger market voice.

Support local roasting, branding, and consumption initiatives to
increase domestic market development.

Drive global coffee trade and innovation through
NV industry clustering

Enhance the connectivity between producer and consumer markets
by leveraging free zone and trade infrastructure for consolidation
and distribution.

Dedicated hubs such as DMCC Coffee Centre can support industry
clustering for greater innovation and pooling of knowledge, expertise
and capabilities to pioneer new industry solutions.

Leverage digital technology for transparency and efficiency

Support the rollout of digital marketplaces, blockchain traceability,
and Al monitoring to streamline transactions and build trust across
the supply chain.

Embed sustainability in the sector

Foster investment in recyclable packaging, byproduct utilisation, and
low-carbon logistics.

Align with global standards like the EU Deforestation Regulation to
ensure compliance and future-proof trade flows.

Support investment in climate-smart agriculture, including agroforestry,
drought-resistant varieties, and regenerative practices.

41



v




DMCC

futureoftrade.com

© DMCC 2025



